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DISCLAIMER & RESERVATION 

Any representation, statement, opinion or advice expressed or implied in this document, prepared in confidence by Volt-Face Pty. Ltd. (VFPL) as an Expression of Interest 

to Synergy for the sale of the former South Fremantle Power Station site, are made in good faith and on the basis that the authors are not liable for any loss whatsoever 

which may occur as a result of action taken or not taken in respect to the document content. Professional advice should be obtained before applying the information contained 

in this document to particular circumstances. VFPL reserves all present and future rights to intellectual property including inventions, concepts, ideas, improvements, 

trademarks (whether registered or common law trademarks), patents, designs, copyright, and corresponding property rights under the laws of Western Australia. 
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The disused iconic Power Station has been for many years a canvas for creative artists. 

Volt-Face Pty. Ltd. (VFPL) believes that this one-off opportunity to creatively explore visionary possibilities for what is 

now a blank canvas is in the public interest.  

The building and the community deserve an outstanding, forward-thinking development outcome, something better than 

yet another apartment development. The scale and exceptional coastal location of the canvas deserves no less than a 

truly innovative vision.  

It is the intention of VFPL, in consultation with the public and other stakeholders, to build on its initial ideas and concepts 

to deliver The Volt™, a world class destination venue. 

 

The Volt™ will future proof the South Fremantle Power Station’s heritage, structural engineering achievements and 

remarkable socio-economic contribution to WA. The Volt™ will include but not be limited to: 

• A global hub to showcase urban scale renewable energy technologies including an emerging energy education 

experience centered on Green Hydrogen (GH2) to further promote the WA Renewable Hydrogen Strategy; 

 

• A net zero State, National and International demonstration and scaled implementation living laboratory; 

 

• A State and National tourism and hospitality destination buttressed by the French VATEL hotel and tourism 

business school and 

 

• An ocean-based incubator for the commercial applications of hydrofoils technologies 

 

The Volt™ permanent residential component will be critical but secondary to and supportive of the vibrant destination  
The Volt™ will be delivered by a passionate team committed to “being the difference which makes the difference”. 
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The Volt™ will be created and delivered by an internationally experienced passionate development team made up 

of outstanding individuals with proven track records of delivering visionary projects worldwide. The team has been 

assembled at extremely short notice and will be further reinforced in the coming weeks. 

Volt-Face Pty. Ltd. is a newly formed company specifically established to deliver the project, the team have a solid 

track record of both backing projects with their own funding and arranging financing for the projects they involve 

themselves in. (ref. Resumes p.11 to 14 and Certificates p.15) 

 
 

The Engineer 

Bassam Matty 

The Town Planner 

Hervé Calmy 

The Entrepreneur 

Karl Watkin 

The Architect      and… 

Philip Griffiths 

our inception economic partners 
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The overwhelming wish of the general public is to retain the Heritage Values of the industrial building and its 
surrounds. The 1951 South Fremantle Power Station - Robb Street, Coogee was registered with the WA Heritage 
Council Register of Heritage Places on the 8th of June 2021 – Database No. 3381. 
 
As a consequence, the Volt™ will consider the following: 
 

• The overall industrial silhouette and building bulk will be conserved and adapted. 

• Emerging clean medium scale industrial activities can/should be part of the project 

• Pharmaceutical plant cultivation and data storage based on clean energy production will be considered for 
their commercial merit in spaces not requiring natural light access 

• Opportunity to evoke the stacks scale for future built form, landmark signalling and public lookout 

• Heritage sensitive integration with new internal structural infrastructure  
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The Volt™’s fundamental aspiration is to showcase the power station’s exceptional engineering of the past whist 
introducing to the public the engineering remediation techniques of the future. This will involved but no be limited to 
the use of the following materials: 
 

• Glass fibre reinforced concrete for the repair and reinstatement of the dilapidated concrete 

• Cementitious materials, such as Ground Granulated Blast Furnace Slag, Fly Ash and recycled Glass for 
replacement of the Portland Cement 

• Cathodic Production to protect the steel structure, using renewable source of energy 

• Introduction of renewable and fire resistant Cross Laminated Timber for façade consolidation as well as 
partitioning and flooring.  

 



 

7 

The development of the site will be, in part, subject to the requirements of Development Area 33 under 
the City of Cockburn Local Planning Scheme No.3. The Volt will also take guidance from the Cockburn 
Coast District Structure Plan and Part 2 of the District Structure Plan. 
 
The Volt™ will produce its own Structure Plan that will include but not be limited to: 

• Heritage Interpretation Plan 

• Coastal Risks Assessment 

• Foreshore Management Plan  

• Fire Management Plan 

• Traffic & Carpark Strategy   

View taken from within the CY O’Connor Regional Reserve 



 

8 

  

 
The Volt™ is a near-zero emission development with the central objective to capture the site’s natural energetic 
characteristics and showcase urban scale renewable energy infrastructure and mix that could include but not be 
limited to: 
 

• Solar arrays 

• Concentrated arrays 

• Solar furnaces 

• Slab heating/cooling water circuits 

• Micro wind turbine array 

• Green Hydrogen (GH2) electrolyser  
 

Volt-face Pty. Ltd. would welcome the opportunity to explore a partnership arrangement with Synergy with a specific 
focus on the development of an on-site urban scale GH2 electrolyser and distribution infrastructure.     
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The Volt™ economic driver is the creation of an outstanding and original destination venue for the benefit of the 
entire population of the metropolitan area. The scale and coastal location of the site warrants it. 

The residential component of the 

Volt™ will be critically ancillary but 

not its economic driver 

• Mega entertainment events 

• Critical mass for Wine & Dine 

• Boutique Breweries  

• Functions, Weddings and Media events 

• Choice of hotels “Backpackers to 5 Stars” 

• Home of the sailing hydrofoils 

• Hydrogen driven hydrofoil ferry services to 
Rockingham, Freo, Rottnest & the Perth CBD 
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The cultural aspect dovetails well with the Heritage, Clean Energy and the Social Themes.  
Naturally cultural activities and amenities, as shown below will reinforce the Volt™’s position as a major 
metropolitan destination venue. 
 

• Indigenous Arts 

• Film-making studio 

• Music recording 

• Open air and indoor concerts 

• Artists in residence 

• All Arts incubator 

• “SciTech - Techperience” venue 

• 360° Cinema 
 

 
The education, training and savoir faire aspiration of the Volt™ will include but not be limited to the following 
operations:   
 

• Centre of education for climate change and demonstration of emerging transport, renewable energy 
and material technologies to inspire the imagination of the upcoming generation 
 

• Hospitality University in partnership with the world renowned Vatel Hospitality tourist and management 
school to produce the Michelin Stars of the future and address a critical hospitality management 
shortage in Australia 
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The Volt,  

Ideal Catalyst  

to Energise WA’s Innovation Economy 
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Name of Entity:     Volt-Face Pty. Ltd. 
 
Australian Company Number: 651 551 736 
 
Address:     9/21 Ocean Drive - North Coogee - WA 6163 
 
Contact person:    Karl Watkin - Chairman     
 
Telephone:     0434 154 434 
 
Email:     karl@watkin.eu      
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Since the 2nd of July the primary Volt™ team has engaged with a range of exceptional like-minded individuals and 

organisations that have expressed unreserved support for the Volt™ concept and agreed to actively participate in its 

implementation.       

 
 Anthony Roe Digital Transformation Leader for Industry at IBM 

Anthony spent the first half of his career in the Oil and Gas, Utilities and Mining sector in the UK, including leading some Engineering 

“first of a kind” in the UK such as the construction of Drax Powers Flue Gas Desulphurization plant and PE Drum screens for the 

Water Industry. He is a certified Mechanical and Production Engineer and holds a degree in Environmental Engineering from the 

University of Sunderland.  

The second half of his career has been in Technology, holding a number of senior leadership positions with IBM, ABB and Downer 

Group, during the last 8 years in Australia he has been leading Digital Technology Acceleration and Innovation Programs for clients 

in the Mining and Oil and Gas sector with a key focus on business optimisation and “Net Zero” attainment 

William Hames Executive Chairman  Hames Sharley  

William Hames is the founder of Hames Sharley. He is a qualified architect, urban designer and land economist with high-level skills 

in retail and commercial property development, including land development. William has considerable international experience, 

particularly in South East Asia, where he has been responsible for a number of major retail, resort and residential developments.  

 

William’s forte is placing urban design into a practical commercial realm as well as the creation of vibrant civic spaces. 

His expertise in urban design and city planning was recognised in the design advisory committees he served on for the City of Perth 

and the City of South Perth. William currently serves on the Design Advisory Panel for Development WA 

George Zsolt Zombori CEO Tesvolt/Unlimited Energy Australia  

With an extensive career focusing on innovative and sustainable energy solutions, facilitating the custom designs of solar based 

energy efficient solutions, George designed one of the first Solar powered Electric car charging station in Europe in 2011. His broad 

experience in the deployment of renewable energy systems both nationally and across the globe drives Tesvolt/Unlimited Energy 

Australia to expand client horizons in the areas of off-grid and grid connected renewable technologies.  

With qualifications and extensive experience in architecture, solar and off-grid design, George provides the Australian renewable 

energy market with an innovative approach to energy systems which is evidenced by a number of award winning signature 

projects.(Energy Globe Award, European Solar Prize, CEC Design and Installation Award 2016 Melbourne, Inter Solar Outstanding 

Project Award 2018) 
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–––

 
The Volt™ concept has been presented to a range of companies and institutions who have committed to partner 

with Volt in the re-development of the South Fremantle Power Station (the “Cathedral”) and associated site in a near-

zero carbon environment driven by Green Hydrogen, Accelerated Digital technology, Microbiology and Optimized 

Natural Pharmaceuticals.        
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The Volt™ team is proposing to establish the purchase price of the site based on a GST inclusive valuation 

assessment by Acumen Corporate Property that would take into account the proposed concept and design of the 

Volt™ Proposal 

The Volt™ is also ready and willing to explore development possibilities with Development WA who controls key 

land assets immediately east of the site adjacent to the railway line.  
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The South Fremantle Power Station (SFPS) Was built to deliver energy to drive the economy and is held close in 
the hearts of the local community as an iconic building . It would be both unsustainable (made so by Covid 19) and  
a tragedy of Shakespearean proportions to allow it to be redeveloped as an apartment block and shopping centre. 

Indeed it would be criminal to allow this to happen. 

The Heritage listing recognises the iconic relevance of SFPS in energy generation, the building presents a once in 
a century opportunity to become not only the 21st Century centre of both energy and new technologies but to be 
the inspiration to create 10,000 jobs and a minimum of  120 new technology businesses over a 10 year period. 

At its hub will be the production of green energy and a “garage” concept similar to the Deloitte one Luxembourg 
https://www2.deloitte.com/lu/en/pages/innovation/solutions/the-garage.html 

All of the directors and partners of The Volt have  committed  themselves to inspiring the whole community of WA 
to deliver The Volt and a hydrenergising global opportunity for WA and the greater Australian community. 

The potential leadership and transformational opportunity which SFPS and The Volt™ presents should not be 
squandered. 
 
The Volt™ team take this opportunity to also confirm its unreserved support to the First Nation People and the intent 
and objectives of the Uluru Statement from the heart. 
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The proposed use of the “Cathedral” and surrounding site has been crafted with the clear intent to include and 
reinforce all themes identified in Part 1 being Heritage Remediation, Town Planning, Environment, Energy, Social, 
Culture and Education. In addition the Volt™ envisages the inclusion of several GH2 related startups, an IBM Garage 
https://www.ibm.com/ibm/garage and a range of education, research, development and commercial uses centered 
on micro-biology and pharmaceuticals 

The South Fremantle Power Station is noted by the Heritage Council WA Registered Heritage Place 3381 as 
“consisting or a high volume steel frame and concrete former coal-fired electric power station (1951), exhibiting a 
complementary mix of Art Deco, Inter War Functionalist and Stripped Classical stylistic elements, containing a former 
Boiler House, Turbine Room, Administration Offices and Laboratories, and Switch House, Coal Storage area, 
Groynes and Water Basin”. 
 
The Volt™ team notes that the proposed site for sale in freehold divorces the “Cathedral” from the Groynes and 
Water Basin. This could appear to override the heritage listing of the site as defined above and in so doing possibly 
jeopardise the integrity of the whole and: 

a) fully implement the orderly Heritage Conservation of the building and its functionally associated surrounding 
areas; 

b) prevent to adequately demonstrate and illustrate the period construction and engineering design providing an 
elegant and sustainable cooling of the operation using sea water back in 1951; 

c) make it extremely challenging to effectively protect the “Cathedral” against the on-going threats of coastal 
processes and climate change rising sea waters estimated to average 80cm per century globally according to 
the latest United Nation assessment; 

d) potentially frustrate the Volt™’s aspiration to a full interface with the ocean in order to cool the Electrolysis 
process and the targeted underfloor piping of parts of the project to cool down the buildings using sea water 
and save considerable amount of energy in the process.  

Given the above the Volt™ team has considered the integration of the Groynes and Water Basin as essential in 
the planning and future use and management of the site. 
 
 
 
 

https://www.ibm.com/ibm/garage
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The overarching planning contextual principle developed by the Volt™ team to meet its innovative job creation 
ambition and ensure the orderly and economically viable re-development of the “Cathedral” and its immediate 
surround is articulated around a broader, wholistic and internationally driven vision on land and at sea   
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The Volt™ team has devised a conceptual Structure Plan as a preamble to the statutory requirements of 
Development Area 33 under the City of Cockburn Town Planning Scheme No.3. In doing so it has identified the 
critical elements that may be negotiated with the WA Planning Commission should a pathway to acquire the site 
becomes agreeable to Synergy. A tentative Program and construction stages have been established based on this 
concept plan.    
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The deliberate intent of the Volt™ is to promote and demonstrate within 
and alongside the “Cathedral” sustainable construction methods 
commensurate to our inevitable societal near-zero emission future.  
This is particularly pertinent with:  

• the introduction of solar facades; 
 

• the elimination of energy demanding mechanical engineering also 
responsible for increased infection rates during the pandemic 
globally; 
 

• the utilisation of renewable Cross Laminated Timber (CLT) structure 
that could foster a new economy in the State south-west whilst 
considerably reduce construction time on site and  
 

• the ability to connect wall and underfloor piping with cool ocean water 
in the summer month and solar heated warm water in winter. 
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The South Fremantle Power Station has long been of interest to Hames Sharley. Its built form scale, proportion and coastal location provide 

a lens to an opportunity for a significant project outcome. While currently isolated in plain sight from its immediate context, the opportunity 

exists for a community and stakeholder led design solution that is embraced by all West Australians. We are excited that when approached 

by Volt-Face to become their Urban Design and Architectural partner should they secure the site, their aspirations for the Power Station 

aligned with what we think would deliver a world class precinct. The South Fremantle Power Station has a innate sense of place and a rich 

history of electricity production, so quite naturally the return to this function by way of Green Hydrogen (GH2) in lieu of coal-fire maintains 

this narrative.  

The reestablishment of the intended use of a heritage building is a critical success factor in their refurbishment – to do anything other would 

remove the very soul of the heritage fabric. Hames Sharley recently identified the potential of an abandoned office space high above the 

Hay Street Mall once used by executive staff of the Coles Department Store below. Left vacant since the late 1980s, Hames Sharley 

upgraded and added to the space to allow the largest architectural practice in Western Australia of some 90 professionals to occupy the 

office space. We are proud to now call this space home. The same approach to the Power Station will enable the same level of success 

and lead to its rebirth. Being respectful of the existing heritage fabric and responding to its requirements, rather than bending it to suit an 

alternate use. Leveraging current engineering remediation techniques to showcase and celebrate the mid-twentieth century engineering 

we are preserving, as well as finding a home for twenty-first century electricity production, such as GH2 technology, will be the key balance 

equation. The final requirement would be the seamless integration of the Power Station into the new Master Planned precinct, becoming 

its heart, its history and its future.  

Relevant recent Hames Sharley Urban Design and Master Planning projects are attached. 

• Ocean Reef Marina Mixed Use Precinct (for Development WA) 

• Subiaco East Master Plan (for development WA) 

• Acton Waterfront (in Canberra)  
These three projects highlight the relevant experience and level of Urban Design rigor Hames Sharley will bring to the table when we are 

involved in the future.  

Also included is the Iconic project for 3 Oceans in Scarborough, both project sheet and ‘hero’ shot. Its launch website may be of interest 

(https://iconic-scarborough.com.au/) that highlights the level of design excellence and thorough process needed in order to facilitate 

approval of a project of state significance.  

From a heritage point of view, the Regal Theatre in Subiaco is Hames Sharley most relevant project to reference.  

 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ficonic-scarborough.com.au%2F&data=04%7C01%7CD.Symington%40hamessharley.com.au%7Cab595c4ed8b44982ab8c08d9576e1a9c%7Cf842f658e2264b849903133fef3d9ade%7C0%7C0%7C637636952704349200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7gSjrfe7%2FxTpMwA1uBcBJbm2ynotJoNnjis0ToxlAZE%3D&reserved=0


 

28 

  



 

29 

 

  



 

30 

 

  



 

31 

 

  



 

32 

  



 

33 

 

I have worked on several and the current iteration of the adaptation of the East Perth Power Station (Registered Place). Though I am 

bound not to disclose details, this is a more complex process than South Fremantle, as a good deal machinery remains in place, include 

turbines, alternator, coal loading and tipplers. It is a huge challenge to achieve activation with the constrains of equipment retention. 

We are also working on the adaptation of A Shed at Victoria Quay (Registered Place), an industrial building, to build a brewery and food 

and beverage offering in the existing transit shed, retaining the structure and skin and fitting the operations into the shell. 

Another industrial project that is current is the exploration and a business case for options at the Hoffman Kilns, Maylands (Registered 

place). This project is seeking to explore options to conserve, or conserve and make accessible, or all of the above and adapt the existing 

kilns and infrastructure accessible in some form. There is no predetermined outcome, but rather and exploration and we will work with the 

community to see what might be and what the business case might look like. 

We have recently work on the completion of development guidelines for Perth Girls School, East Perth (Registered Place) and are no 

looking at fitting some new uses on the site to complement Perth Fringe. 

With Cox Architects, we successfully adapted the Good Shed at Claremont Station (Registered Place) to accommodate the Form gallery 

and coffee pod. Again a simple industrial building adapted for an accessible use.   
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Heritage Buildings 

Karl has a lifetime passion for historic buildings he was the owner of the Grade 1 listed (Heritage) Tyne Theatre and Opera House in 

Newcastle upon Tyne and for the restoration and redevelopment of the iconic buildings around it the centre of the city . 

https://tynetheatreandoperahouse.uk/about-us/history/ 

 He restored and rebuilt  two important Grade 2 listed range of buildings: 

• “The Old Farmhouse” Killingworth village which was completely derelict and rebuilding  it to the  exacting standards demanded 

by Heritage.  

• Grange House and surrounding buildings. Grange House was originally the manor house of the adjoining Abbey originally 

constructed in 1556. 

General property development  

Karl was the founder of one of the UK’s largest industrial development companies UK Land Estates and conceived and led the proposed 

TRT (Two Rivers Technology) development,  a 35 Km2  sustainable city partnership with Chongqings Bo Xilai and Keppel (Singaporean 

engineering group) 

Wider experience 

The Volt™ will deliver a step change in the diversification of the WA economy, Karl has unequalled experience of delivering such change 

. In the 1990’s he led the diversification of the economy of The North East , which has a  population of 2.7m   

https://www.google.com/search?q=north+east+of+england+population&rlz=1C5CHFA_enFR865FR865&oq=north+east+of+england+pop

ulation&aqs=chrome..69i57j0i22i30l3j0i390.7422j0j7&sourceid=chrome&ie=UTF-8    

He founded The Manufacturing Challenge , was a partner in the delivery of Two white papers implemented by the UK government and 

drove the change of employment in the economy in Coal , Steel and shipbuilding from 86% to 3% in 10 years   

 

  

https://www.google.com/search?q=north+east+of+england+population&rlz=1C5CHFA_enFR865FR865&oq=north+east+of+england+population&aqs=chrome..69i57j0i22i30l3j0i390.7422j0j7&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=north+east+of+england+population&rlz=1C5CHFA_enFR865FR865&oq=north+east+of+england+population&aqs=chrome..69i57j0i22i30l3j0i390.7422j0j7&sourceid=chrome&ie=UTF-8
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The structure of Volt-Face Pty Ltd will be a holding company with ownership of the whole site. The Volt concept is 
made up of a number of independent businesses which will all develop their own plans and will be tenants of The 
Volts holding company. 
 
As a direct result of the unnecessarily constrained time frame for the bid the Directors have focussed their attention 
on getting detailed costings together and assembling a robust team to deliver their plan. It is the intention of the 
directors, subject to a successful bid to assemble the necessary finance based on the holding company and individual 
businesses plans. 
 
No funding is required for the acquisition payment but clearly funding will be required for the redevelopment 
 
As demonstrated in page 19 the Volt™ is backed by global blue-chip businesses with substantial resources which 
have ample resources to deliver all of the funding required in addition our Chairman has successfully raised more 
than US$2.5bn to develop similar plans in his career. 
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This draft program only relates to works to be carried out within the site Heritage Perimeter (red line on the site 
Planning Concept) 
 
Year one 
Consultation with the City of Cockburn 
Engagement with relevant State Agencies 
Engagement and Design Workshops with the Community and Stakeholders 
Formulation of a Draft Structure Plan  
 
Year two  
Acceptance of the Draft Structure Plan by the City of Cockburn 
Submission of the Structure Plan by the City of Cockburn to the WA Planning Commission 
Architecture and Engineering Design Development 
Documentation of Tender Packages 
 
Year three 
Remediation work on Groynes, Basin and Power Station Buildings 
Initiate construction of Twin Tower podium 
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The Volt™ team is proposing minor adjustments to the draft contract of sale document 
 
 

1. Buyer ACN number not available to be provided. This will be provided at a later date 
 

2. Down payment and price to be negotiated and we have changed the figure from $200K to $100k 
 

3. The definition of  land to be sold to include “And will include a  Sea bed licence for the groyne  and the water 
basin to be negotiated by the buyers and the seller”, the reasons for this change are amply explained in the 
document 

 
4. Purchase Price as you will see from our back ground details we have provided quite detailed plans of our 

proposals and believe that these should be assessed and based on them a price agreed so we have added “ 
The valuation assessed by Acumen Corporate Property  plus GST taking into account the proposed concept 
and design of The Volt Proposal” 

 


